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From the Director: Impact Highlights 
“I am honored to present the 2025 Annual Report for 
the Government & Economic Development Institute 
at Auburn University. This past year’s achievements 
refect the dedication of our team and the unwavering 
support of our partners and communities. Together, we 
have advanced economic growth and strengthened local 
governance. Looking ahead, GEDI remains committed 
to fostering economic and governmental excellence 
through education, training, and service. Thank you for 
your continued partnership in our important work.  
War Eagle!” 

Jeremy L. Arthur
                                                                   Director, GEDI 

The Government &  Economic 
Development  Institute (GEDI) 
builds better communities 
throughout  Alabama by training 
and supporting local leaders, 
public servants, and economic 
development professionals. 

This year we fulflled Auburn 
University’s land-grant mission 
and achieved success by: 

• Building community and
  government leadership capacity
  by administering over 100
  professional development
  programs and conferences. 

• Helping 150 elected offcials to 
   better serve their communities
   by providing crucial training
   and educational programs. 

• Awarding over 3,381
  Continuing Education Units. 

• Strengthening our communities
   by training 1,242 local 
   government administrators 

and issuing 261 program 
certifcate completions. 

• Helping 66 entrepreneurs 
turn hopes and ideas into 

   thriving businesses by hosting 
4 community sponsored 
workshops across Alabama. 

• Holding a 40th Intensive 
   Economic Development 

Training Class Reunion. 

• Raising $97,000 to support 
  critical programs. 

• Collaborating with 34 Program
  Partners. 

• Impacting all 67 counties in
 Alabama. 

41 years of GEDI’s Intensive Economic 
Development Training Course 

The Intensive Economic 
Development Training Course 
is an annual two-week course 
presented by the Government 
& Economic Development 
Institute. 

To date, Intensive boasts over 
1,500 alumni who are 
economic development 
infuencers across Alabama. 

The course is divided into 
two one-week sessions and 
introduces participants to all 
phases of economic 
development. Program 
leaders and faculty have 
proven success in 
economic development 
practices and techniques. 
Instructors represent the 
feld’s most effective 
practitioners from 
throughout the state and 
nation. 

Phillis Belcher 
Intensive Class 1994 
Executive Director 
Greene County Industrial 
Authority 

“The biggest lesson that I learned 
[from GEDI] is that economic 
development is a process that 
does not happen overnight. There 
is a lot of work that happens 
behind the scenes that can take 
many years to come to fruition. 
Relationships and collaborations 
are key to any economic 
development improvements or 
wins.” 

Lee Lawson 
Intensive Class 2004 
President & CEO 
Baldwin County Economic 
Development Alliance 

“Attending and completing the 
Auburn Intensive Economic 
Development Course has 
profoundly shaped my career. 
The course provided a strong 
foundation in all aspects of 
economic development, while 
also helping me build a valuable 
professional network.  Intensive 
guided many of my professional 
decisions and experiences, and I 
am unquestionably better for it.” 

Jacqueline Chandler 
Intensive Class 2018 
Corporate Afairs 
Manager, 
Brasfeld & Gorrie 

“The biggest lesson I learned was 
how important relationships are 
in the economic development 
world. The GEDI Intensive 
Program was a key marker of 
progress as I began my economic 
development career. It is a must 
do for anyone entering the 
economic development feld!” 
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GEDI By The Numbers 
Empowering Alabama leaders through professional education 

Property Tax Professionals 

455 

Public Personnel 
Administrators 

200

Tax Administrators 

443 

City/County 
Professional Managers 

327 

State/Local Economic 
Development Leaders 
Professionals 293 

274 

Hundreds of public servants, economic developers, and elected offcials from a diverse range 
of communities, agencies, and professional organizations beneft from the training GEDI provides. 



   

Our Team 

Matthew Ulmer 
Assistant Director 

David Mixson 
Associate Director 

Stefanie Delaney 
Registrar 

Tim Ory 
Media Production 

Specialist 

Ashley Ledbetter 
Training Specialist 

Jonathan Gross 
Technical Assistance 

Manager 

Kristi Reiff 
Training Specialist 

Danielle Mitchell 
Training Specialist 

Jennifer Ryan 
Communications 

& Marketing Manager 

Jenna Morrow 
Training Specialist 

Amelia Stehouwer 
Economic Development 

Training Manager 

Gina Nimmo 
Training Specialist 

Sheree Wilson 
Lead Administrative 

Assistant 

Jeremy Arthur 
Director 

See our team 
in action here! 

outreach.auburn.edu/gedi • facebook.com/GEDIAuburn • instagram.com/GEDIAuburn 
linkedin.com/company/gediau • x.com/gediau • info@gedi.edu 

Thank You! 
GEDI is grateful to these agencies, organizations, and companies for their support. 
Without them, our work and community impact would not be possible. 

Partners: 

Alabama Association of Public Personnel Administrators 
Alabama Chambers 
Alabama Communities of Excellence 
Association of County Commissions of Alabama 
Alabama City/County Management Association 
Alabama Department of Revenue 
Alabama Emergency Management Agency 
Alabama League of Municipalities 
Alabama Municipal Revenue Ofcers Association 
DesignAlabama 
Economic Development Administration 
Economic Development Association of Alabama 
Economic Development Partnership of Alabama 
International Economic Development Council 
Main Street Alabama 
Spire 
YourTown Alabama 

Sponsors: 

Alabama Mountain Lakes Tourist Association 
Alabama Power 
Alabama Technology Network 
Brasfeld & Gorrie 
Central Alabama Electric Cooperative 
CSX 
Economic Development Association of Alabama 
Economic Development Partnership of Alabama 
Energy Southeast 
Goodwyn Mills Cawood 
Lathan McKee Architects 
PowerSouth 
Sain Associates 
Southeast Gas 
Spire 
Stifel 
Terracon 
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